
Minutes of MIB Committee meeting held on Monday 24th May 2021 by Zoom
during Covid-19 lockdown

Present: Tim Rhead (Chair), Sandra Wilson (Vice-chair), Anne Craw, Norman Macleod, Evelyn Parbrook,
Diane Black, Fiona Lawrie, Sheena MacLachlan, Tam Spaeth, , Helen Martin, John Davies, Moira Clark and
Ian Mitchell

1. The minutes from the meeting on 26th April 2021 were approved with the exception of Section 3,
Treasurer’s report. It was noted that a donation of £1500 was received from the Dunclay Trust and
not the Dun Trust.

2. Chairman’s Report
a. Pandemic - We moved into Tier 2 on 17th May and can continue with our outdoor activities,

however no large indoor groups can meet at present.
b. Community Magazine – Sandra’s article was published in the April edition and she is preparing

an article about our new bowser for the July edition.
c. Beautiful Scotland – Our visit from Stan Da Prato, Beautiful Scotland Mentor, took place on 11th

May. He provided us with some practical ideas and as Beautiful Scotland is encouraging wildlife
and sustainability, it was suggested that we leave some areas wild.

d. Bowser - The new bowser was delivered on 7th May but hasn’t been used yet. Jim Walker has
extended the ramp to the shed to make it easier to move the bowser. Jim has someone else to
help him with the watering as John is unwell.

e. East Dunbartonshire Council - The Contractor has removed most of their material from the
Mugdock Road car park, but we hope that more will be done to clear up the site. Jackie
Gillespie replied to Tim’s email to advise that she has been in touch with Sustainable Travel.
She asked us to write to the Roads Department regarding the holes in the boundary wall.
Action: TR

f. Health & Safety - A meeting has been arranged for 27th May to review and update our current
policy. A report will be provided for the next committee meeting.

g. MUG - Tim attended a meeting on 19th May and provided an update on MiB activities. There
was discussion about the Development Plan and local Environment Protection Review. Plans for
the HUB are postponed. The capital programme for Milngavie is £1M but plans are not known
at present and will be circulated in due course. Finsbay has temporary permission to use the
grassed area opposite their premises. The Public Realm contract at the start of the WHW will
commence on 24th May 2021. Milngavie Community Development Trust has done some work
on the orchard in Lennox Park. They have also received a grant of £10k to improve the library
pond and work will commence in September 2021. A scaled down version of Milngavie Week is
being planned for the autumn and will consist of mainly outdoor events. The Youth Centre is
starting to re-open but the opening of the toilets is delayed pending release of grant money
from EDC. Milngavie Heritage Centre is producing a new edition of “Milngavie the Village”. MiB
and other organisations have submitted articles.

h. Jaw Brew - We have received an offer of spent hops which can be delivered to us at no cost.
Although there is some space near the leaf mould at the side of the shed, we would need to mix
the hops with something. It was agreed that we should decline the offer at present.

3. Treasurer’s Report
a. Norman submitted his monthly report.



4. Fundraising
a. John received an email regarding an Action Earth grant supported by Nature Scotland. The

amount available is £250 which would pay for plants, tools and materials, and is to be allocated
to a specific project. There is a requirement for a minimum of 15 volunteers each giving 5 hours
volunteer time and a report is required to be submitted. The committee agreed not to pursue
this.

b. The Community Magazine charges £59 +VAT to deliver £1000 leaflets with their magazine. It
was suggested that we could wait until we are selling our 2022 calendar and include additional
information on making donations and taking out a standing order to support us.

5. Gardening Report
a. General - All the beds at the Fraser Centre and around the village have been weeded and tidied,

as well as the big planters, barrels and railing planters. The Community Bed has been cleared of
polyanthus and is ready for the Mens’ Shed gardeners. The polyanthus removed from the
Community Bed have been replanted in various locations and many were given to Milngavie
Primary School for their orchard area. A gardening meeting is being arranged.

b. Summer Planting - plants have been chosen from Caulders and all planters and floral fountains
will be emptied. The floral fountains will be planted on the morning of Wednesday 2nd June and
anyone available to help should contact Evelyn Parbrook.

c. West Highland Way – Volunteers have continued to work in two groups during May. Beds
have been tidied and pruned and foxgloves, polyanthus and Bellis Daisies planted. The group
were delighted to welcome a new volunteer from the Ramblers.

d. Italian Garden - Extra planting and regular maintenance has been carried out.
e. Salmon Ladder - The area has been tidied and weeded. Two of the barrels are to planted with

herbs and two with nasturtiums and sunflowers.
f. Allander Walkway - The overgrown weedy area towards the Balvie Road exit has had its shrubs

and tree roots dug out and been rotivated. This was extremely hard work and our thanks to
Douglas Cameron and two new male volunteers for their efforts. The area will be raked over
and planted with an annual wildflower mix from Pictorial Meadows.

g. Allander Road towards the library - This is being left at present while we concentrate on the
walkway area.

h. Victoria Place - This will be left until the Autumn as the railings round the garages are still in
place.

6. Clean Sweep Report
a. A good turnout of volunteers on both dates in May. Lennox Park continues to be an area of

concern, with smashed bottles and mess around the flagpole. Additionally, the strip behind the
shops in the M&S carpark and the area around the railway station have been noticeably bad.
The bins at the railway station are locked but rubbish was strewn on the ground.

b. After some discussion it was agreed that there is not an issue with litter around the reservoir,
therefore we will not be arranging to litter pick there on 4th June with Friends of Milngavie
Reservoir.

c. Volunteers from McLaughlin and Harvey will be joining us again on 2nd June. We can hopefully
use their expertise to resolve some of our Health & Safety queries.

d. Melts Desserts Ice Cream Parlour is opening on 30th May. They are keen to work with local
charities and have selected the Beatson and MiB. With Clean Sweep and publicity in mind,
Sandra has arranged to meet with the owners on 30th May at 10.15 am.



This will be an opportunity to discuss litter problems in Lennox Park, help with future Clean Up
events and also how best to work with local youths. This could also create an article for the
Community Magazine and hopefully allow us to leave a donation can and information leaflets.

e. Tam mentioned that there is a litter bin in the river at the Staney Brig. It was suggested she
take a photograph and send it to the Council. Sheena will provide her with the relevant contact
details. Action: SM/TS

7. Website/IT
a. Summer Clean – Fiona will do some publicity on facebook and ask for photos of litter collected

to either be emailed to us or posted on our facebook page.
b. Volunteer Week - Runs from 1st to 7th June in recognition of the contribution volunteers make to

their community and to say thank you. Material is available for social media and Fiona will post
as much as possible during the week. Sandra suggested that as a thank you to our volunteers we
could treat them to a free ice cream at Melts Desserts. They would have to wear their MiB
tabard.

c. Archive photographs – Fiona received a memory stick from Heather Lindsay which has lots of
photographs going back to 2012. She will pass it on to either Sandra or Helen as there may be
material they could use for future exhibitions.

d. Recording of volunteer hours - Fiona has set up a spreadsheet to record gardening, clean sweep
and admin hours.

8. Volunteers
a. Tam and Ian had a meeting to discuss their respective roles regarding new volunteers. They

have agreed a process which will ensure that new volunteers receive the appropriate
documentation and information and are added to relevant mailing lists.

b. It has been agreed that rather than distribute expenses forms, any volunteer wishing to buy
plants or materials should arrange to be accompanied by a Committee member.

c. The membership list is to be reviewed and any volunteers no longer involved will be removed.

9. AOCB
a. As restrictions have been lifted and we are now able to travel and take breaks, Sandra will

circulate the holiday sheet for all committee members to complete. Action: SW
b. It was noted by Moira that the email address on our application form and information leaflet is

incorrect. It should be Milngavie-in-bloom@hotmail.co.uk, not hotmail.com. Fiona has already
amended this on the forms on the website. The banner at the railway station also has our old
website address on it and will need to be updated.

c. Diane has been unable to contact Tony at the BID to discuss banners for our telephone box. She
now has his telephone number and will call him in the coming week. Action: DB

Date of next meeting – 7.00 pm on Monday 21st June 2021 by Zoom.

mailto:Milngavie-in-bloom@hotmail.co.uk,


ACTION LIST

Contact EDC Roads Dept regarding holes in the
Mugdock Rd carpark boundary wall

TR

Send photo to council of litter bin in river at
Staney Brig

SM/TS

Review membership listing and remove any
volunteers no longer involved

IM

Circulate holiday sheet to committee SW
Contact Tony at BID re banners for telephone
box

DB

Circulation list:
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Gardening Group

Alastair Richmond


